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Six Sigma Yellow Belt Project Charter


	Project Name
	Food Truck business 

	Today’s Date
	5th May 20202

	Project Start Date
	5th May 2020

	Target Completion Date
	[bookmark: _GoBack]When COVID 19 cure is found



	Project Element
	Response

	Problem Statement
· Includes time, measurable item, gap   and business impact
	Recently, there has been an increase in the number of employees in workplaces who go for long without food and drinks as accessibility to hotels is limited due to minimal time available. There has hence been an increasing need for a food truck business which will make it possible to offer employees with food and drinks to enhance performance of roles and responsibilities in the workplace. 

	Business Case
· Why is this project important to do now?
· What is the project’s financial impact?
· What is the impact on DPMO/ Sigma level?
· What is the impact on customer service
	The food truck business project is important due to the need to COVID 19 pandemic that has led to closure of hotel businesses in an aim to curb the spread. A food truck business will hence fill this gap leading to employees’ productivity. 
The financial impact of the food truck business is an enhancement of continuation of everyday operations to enhance support to the economy at this time of the crisis. 
The project impact on DPMO/ Sigma level is that it there will be provision of essential services as employees having been lacking food and drinks in the workplace. 
The impact of the food truck business on customer service is satisfaction based on availability and affordability of the food and drinks a call away from their workplaces as it is mobile. 


	Goal Statement
· Specific
· Measurable
· Achievable
· Realistic
· Time-bound
	The food truck business specific goal is to provide essential food in the workplace which is a necessity to productivity.
The food truck business measurable goal is to provide employees with food during the COVID-19 pandemic until the situation calms.
The food truck business achievable goal is to build a customer relationship showing continued support and care at this trying time. 
The realistic goal is to provide food and drinks to employees in the workplace leading to productivity while at the same time accumulating minimal profit to enhance business continuity
The time bound goal is to satisfy customer needs during the COVID 19 pandemic period.

	List of Improvement Goals
1.
2.
3.
4.
5.
	Measure (units)
	Baseline
	Goal

	
	Numbers
	1 truck 
	Opening up more food trucks in different areas

	
	Efficiency
	Work input
	Making few mistakes

	
	Percentage
	100 customers
	Increasing customer base line though low prices

	
	Numbers
	20 employees
	Hiring more employees

	
	Percentage
	$1000
	Revenue increasing

	Process
· Describe the process in which the problem exists
	It is in the employment sector where employees in organizations are lacking the possible means to food and drinks accessibility leading to lower productivity in the workplace. Hotels and food joints were closed with an aim to curb the COVID 19 pandemic spread but a number of employees in organizations are required to work from offices in shifts. Just like any other condition, one must be in a potion to eat well for enhanced productivity in the workplace overall. 

	Project Scope
· What part of the process will be addressed?
· What are the boundaries of the project or process?
· What areas are inside or outside the team’s focus or authority?
· Attach a SIPOC diagram  if necessary
	The process entails on addressing the productivity of employees in organizations mainly enhanced through availability of food and drinks for enhanced productivity overall. 
The boundaries within the food truck business are within the United Sates which has had increased number of COVID 19 cases. It is effective for the food truck business to operate within the affected areas to ensure operations are running effectively to ensure continuity.
The inside areas of focus in the food truck business are affordability, availability, satisfaction and preference. 


	
	Member Name

	Project Sponsor
	The US government.

	Key Stakeholders
	XYZ company, suppliers, customers, employees. 

	Team Lead
	XYZ CEO

	Team Members
	XYZ company CEO, secretary, chairman and employees.

	Process Owner
	XYZ chairman

	Other
	

	Timeline by Project Stage
	Milestone
	Target Completion Date

	Define
	Project Charter and kickoff
	5th May  2020

	Measure
	Define and collect data
	7th May 2020

	Analysis
	Find causes
	9th May 2020

	Improve
	Fix causes
	11TH May 2020

	Control
	Standardize the fix
	16th May 2020
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